RESEARCH SECTION 
Business Meeting

Monday, May 19, 2008
Chicago Hyatt, Water Tower Room
Draft Minutes

Attendees:  Maureen Watson, Mary Holcomb, Ruth Fenske, T. Scott Plutchak, Mark Funk, Jon Eldredge, Catherine Arnott Smith, Sue Fleming, Claire Twose, Ana Cleveland, Joanne Marshall, Rosalind Dudden, Carole M. Gilbert, Mary W. Jackson, Dottie Hawthorne, Beatriz Varman, Marie Ascher, Peggy Mullaly-Quijas, Molly Harris, Susan Lessick, Gale Oren

1. Introductions:

Chair Molly Harris called the meeting to order at 4:40 p.m. and welcomed new and continuing Research Section (RS) members. Introductions were made.

a. T. Scott Plutchak, MLA Board of Directors representative (also a RS member) was invited by the section to attend the business meeting.
b. Molly recognized all of the past chairs of the Research Section, and presented all past chairs in attendance with a certificate of appreciation.
2. MLA Research Agenda:

Scott reported on the activities related to MLA’s new research policy statement (available at URL: http://www.mlanet.org/research/policy/policy-01_toc.html) and said that the MLA’s Board is looking forward to receiving our recommendations of high priority research topics which will form the basis of MLA’s “Research Agenda.” The Agenda, which the Board feels will have many uses, will be immediately connected to the Donald A. B. Lindberg Research Fellowship and will be annually reviewed and revised if needed.
Jon Eldredge, Chair of the RS Research Agenda Committee, provided an update on the Research Section*s survey process to identify and prioritize research topics. The committee has developed a 14 step protocol for identifying and prioritizing  key issues in research.  An IRB approved survey will be sent to all MLA elected officials, chairs of sections, committees, etc. in June, and results will be summarized for possible research questions.   A consolidated list will be presented to the Research Section for prioritization..  This needs to be wrapped up by the end of July, in order to fit into MLA*s 2008-2009 grant application cycle.  The Board wants Lindberg Research Fellowship applicants to be evaluated in conjunction with MLA*s key interests, therefore the Lindberg Jury will be using the agenda as a criteria in judging the applicants research proposals.

Scott is considering doing an editorial in JMLA about the Research Agenda. Jon will be publishing the research questions in the Hypothesis and documenting the Committee's methodology and results in JMLA.

Molly asked if the Lindberg Award recipient should be presenting annually in the Research Section programming. Catherine Arnott-Smith pointed out that frequently these topics fit in better with the NPC’s general programming. Also, it was mentioned that the award winners don’t always finish their research in accordance with MLA’s meeting cycle. It was generally agreed that it is not necessary to annually sponsor the Lindberg recipient in Research Section programming.
3. Other discussion items related to the MLA Board:

Susan Lessick has requested that all research papers and posters that are presented at the annual MLA meetings be highlighted in the MLA program (in both the online and print versions. This would promote and support research efforts of MLA members and streamline the judging process for the RS Research Awards Committee. Currently the Oasis system allows for self-designation of research papers and posters, but that information is still not readily accessible and visible in the MLA program. Scott will look into this issue and report back on the possibility of doing this and any issues. 
Molly mentioned that as part of the Going Green effort, MLA didn’t publish the abstract booklet this year. The only option was to copy and paste each abstract one at a time from Oasis. The group members discussed this, and suggested that MLA make a pdf of the abstract issue available online prior to the meeting for those who want it.

Scott announced that JMLA has a new editor, Susan Starr, who is a newly retired librarian. One of the new suggestions for JMLA is that there should be a mentorship program for new authors.
Molly thanked T. Scott Plutchak and Mark Funk for coming.

4. Reports

Chair, 2007-2008, Martha (Molly) Harris announced that the Research Section had received a letter thanking us for our $1,000 contribution to the Lindberg Fellowship. A total of $8,925 was raised for the award by MLA Sections.
· Molly commented that she began her first research library position as a member of a systematic review team before she knew anything about EBM. She felt that MLA saved her. Since then, her two mantras have been: 

1) To explain and promote the role of the librarian in the systematic review process.
2) To encourage librarians to apply research techniques in order to get bigger budgets and staff.
Section accomplishments for 2007-2008 include:

· There was a huge increase in attendance at RS sponsored programs at this year’s MLA. 2 of the 3 RS sponsored programs had standing room only. 
· The Research Award program, co-chaired by Molly and Carol Gilbert, was rejuvenated with the revision of the evaluation forms. The award results once again will be published in Hypothesis and the MLA News. 
· Website improvements/additions include 

· Officers and committee chairs names are updated immediately after meeting

· Past chairs list

· Bylaws

· Committee chair responsibilities

· Two chapters with Research Committees now link to the Research Awards webpage.

Chair-Elect / Program Chair, 2007-2008, Susan Lessick reported on a successful Research Connection meeting which had approximately 25 attendees who discussed many interesting ideas. Our section’s invited and contributed paper sessions were among the most widely attended sessions at MLA. 125 people attended our invited paper session, “Developing a Research Culture in Your Organization,” and 170 people came to our contributed paper session, “Research Collaborations: Bridges with Impact!” Susan shared 2 outstanding issues that the section should focus on in the coming year:
· Getting the research posters and papers highlighted in the program, and perhaps in a research database that MLA could access.
· Making the designation “Research” visible in the Oasis abstract submission system; some updates have been made, but many are still necessary. Roz Dudden, Chair-Elect, will look into updating the OASIS information.
The Section Shuffle, a new session introduced at MLA this year, was an overwhelming success. The Research Section, represented by Elaine Powers, Diane Cooper, and Gale Oren, all in Sherlock Holmes hats, had a poster of MLA’s Most Wanted (lists of research award recipients), and two types of magnifying glasses as give-aways. Molly noted that the crew used a wiki (set up by Diane Cooper) for the preparation of this event.
Secretary/Treasurer, 2007-2009: Gale Oren distributed copies of the 2007/08 Treasurer’s report. Aside from our incoming dues and regular expenses, Gale noted that we received a generous contribution from Jon Eldredge for his MLA CE EBLIP online course to the Research Section. She also listed the contributions the Research Section had made to MLA.
A discussion followed on the need to increase the section’s income, possibly by a slight increase in dues and/or other resources. Mary Jackson will do an investigation on what other sections are doing, and will report back.

Approval of Minutes

The minutes of the 2007 business meeting, which had been distributed to Research Section officers, the Executive Committee and the membership, posted on the website, and then modified per comments received, were approved. The 2007 business meeting minutes are available on the RS Web site at URL:
http://research.mlanet.org/business/MLA_RS_mtg_notes_2007_draft[1].doc 

Membership: Maureen Watson, for Committee Chair Diane Cooper, distributed a section membership summary and provided the tally of 163 current paid members.
Bylaws Committee Chair: Peggy Mullaly-Quijas. As discussed last year, there was a critical need to revise the Bylaws in order to bring them into concordance with MLA bylaws and permit online voting. A draft was developed for review and comment, was sent to the Executive Committee, and then was approved by the MLA Bylaws Committee. Copies of document were distributed to the members present at business meeting.
Peggy presented a brief overview of the changes which included:

1. The Immediate Past Chair will serve as Chair of the Nominating Committee

2. 2/3 of the membership is need to approve changes to the Bylaws (via electronic vote)

Peggy noted that the vote at THIS meeting is still being conducted per the old Bylaws, in which a 2/3 majority of members present at the business meeting was needed to make changes.

Peggy made a committee motion that the revisions to the Bylaws be passed. There was no discussion and the motion was unanimously accepted.

Section Council Representative, 2007-2009 Mary Holcomb reported highlights from Section Council:

The Section Council Composition Review Task Force reviewed the structure of Section Council, and the following recommendations were made:
· The Council will consist of Section Chairs and Immediate Past Chairs
· This will take effect Jan 2009, and the changes will take place May 2009 with the new chairs

· Section members can be appointed to MLA Committees instead of only Section Council members.
Awards Committee, 2002-2008 Carole Gilbert reported that Prior to the meeting, 20 online judges evaluated 174 poster abstracts to select 65 potential research posters which were subsequently judged for awards by 20 meeting judges. Prior to the meeting, 6 online judges evaluated 132 contributed paper abstracts to select 24 potential research papers which were subsequently judged for awards by 6 meeting judges.
5. Continuing Business

Molly Harris requested that the section procedure manual project be completed and posted on the website. It is up to the committee chairs to start working on a timeline for creation and revisions. All chairs should start small and add to it. The website needs to be updated, in particular the goals and objectives, annual reports, membership roaster, and Bylaws. Chapters should also continue to be encouraged to link to our website.

Action: Susan Lessick plans to work on completing a section procedure manual and revising and enhancing the website.
Molly reminded everyone that goals and objectives are due in July.

6. New Business
Incoming Program Chair (Rosalind Dudden) attended the programming meeting for 2009, “iFusions”. She recommended that we read about iFusions in more detail in the April MLA News. 
The call for papers has been moved up to October 6th. She needs to come up with three themes for Research. Some ideas include the new Research Agenda, and Collaborations / Liaisons. Please give Roz any suggestions you may have for next year’s program.
It was informally decided that another Research Connection meeting should be organized for next year.

More ideas from Rosalind include:

· Encouraging people from small libraries to start with small research projects

· Research mentoring

· Having an invited paper session
Susan is very interested in starting a research mentorship program to ensure that people have the support they need to do research. An ad hoc committee will be created to plan a section mentor program in accordance with the Bylaws.

Action: Ruth Fenske suggested that we contribute to the MLA mentorship database so as not to reinvent the wheel.

Susan Lessick stated that the section needs a group to explore new ideas and directions for our section given the new MLA research policy and new Web 2.0 technologies. This group will help us revitalize and restructure our efforts. She will be setting up  a strategic planning task force, which would be ad-hoc and short term, possibly 6 months. The group informally agreed, and Jon Eldredge suggested surveying our membership for ideas.
Susan Lessick expressed her deep gratitude to the Executive Committee for all of their hard work. She also thanked Elaine Powers for agreeing to be the Government Relations Liaison. Susan announced the incoming officers and committee chairs:
Chair-Elect Elect, Roz Dudden
Section Council Representative-Elect, Carole Gilbert
Secretary/Treasurer, Gale Oren

Section Nominating Committee, Molly Harris
Awards Co-chairs, Ruth Fenske (papers) and Kris Alpi (posters) 

Membership Co-chairs, Dee Jones and Beatriz Varman

Website Co-editors, Allan Barclay and Nicole Mitchell

Hypothesis Co-editors, Lisa Ennis and Kathel Dunn

Bylaws, Peggy Mullaly-Quijas

CE , Claire Twose

Government Relations Liaison, Elaine Powers

International Research, Jon Eldredge

Research Agenda, Jon Eldredge

Susan reported that a website redesign is an important goal for next year.
Susan presented Molly Harris with an engraved dome shaped magnifier/paperweight in gratitude for her contributions this past year as Research Section Chair.

At the close of the business meeting, Molly thanked everyone for their attendance.

Rosalind Dudden moved that the meeting be adjourned at 6:11 p.m.
Respectfully submitted,

Gale Oren, MILS, AHIP

Secretary/Treasurer, 2007/08 – 2009/10
June 9, 2008
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