MLA Planning Grid
Section:     Research Section
Goal 1:  Recruitment, Membership and Leadership in the Profession
Priorities for 2009/10
Emerging Leadership of the Association
1.
Objective: Strengthen the committee structure of the section to involve emerging leaders in the management of the section
· Recruit committee members during the year and set a timetable for this activity
· Set up committee rotation
· Put all committee charges and members on the Section Manual on the wiki.
· Set up a tracking system for committee members
Who, Expertise Needed:  Cahir and all Exectutive Committee members
Time Needed: One year.
Resources Required: Wiki, e-mail, calendar
Product Outcome: More committee members
Evaluation: An increase active members of the Research Section. 
2.
Objective: Proactively communicate with MLA members to increase awareness of the Research Section’s services and programs and to promote membership in the Section.
· Contact all authors of research papers and posters at the 2009 MLA annual meeting.
· Contact authors of research papers and posters at 2008-09 MLA chapter meetings. 
· Contact Research Section members who have not renewed their membership for the current year.
Who, Expertise Needed:  Membership Co-Chairs, Chapter Chairs
Time Needed: One year.
Resources Required: $50 for postage for mailing membership letters and brochures to potential, new and dropped members. A supply of brochures for distribution to potential members.
Product Outcome: Other than new members (hopefully), there are no products that will result from these efforts.
Evaluation: An increase in the membership rolls of the Research Section. 
3.
Objective: Proactively communicate with students enrolled in graduate programs in library science/informatics to make them aware of the Research Section’s services and programs and promote membership in the Section.  
· Obtain contact information for students from these programs and distribute the newly revised Research Section brochure. 
Who, Expertise Needed:  Membership Co-Chairs, Chapter Chairs
Time Needed: One year.
Resources Required: Supply of brochures for distribution to potential members.
Product Outcome: Other than new members (hopefully), there are no products that will result from these efforts.
Evaluation: An increase in the membership rolls of the Research Section. 
4.
Objective: Identify and communicate with authors of original research appearing in peer reviewed journals in the health sciences library literature to make them aware of the Research Section’s services and programs and to promote membership in the Section.
· Review the literature for the past 5 years to determine authors of research articles. Contact authors who are MLA members, but not members of the Research Section.
Who, Expertise Needed:  Membership Co-Chairs, Chapter Chairs
Time Needed: One year.
Resources Required: Supply of brochures for distribution to potential members.
Product Outcome: Other than new members (hopefully), there are no products that will result from these efforts.
Evaluation: An increase in the membership rolls of the Research Section. 
5.
Objective: Seek partnership with graduate schools of library and information science to identify and promote quality health sciences information research activities currently being conducted by library school students. Recognize the best of these activities by creating a Research Award for library school students. 
Who, Expertise Needed: Treasurer, with the assistance of Chair and Awards Chair and Committee.
Time Needed: 2 years (1 year planning and 1 year implementation).
Resources Required: None the 1st year. Work would only involve developing a budget plan for the award process and advertising.
Product Outcome: Plan to be presented at Section business meeting at the MLA 2010 Annual Meeting. Target date of first award presentation would be 2011.
Evaluation: A review process of outcomes and costs three years after the award has been established
6.
Objective: Formulate and implement plans for Research Section to participate in Section Shuffle at MLA 2010
· Work with Section Council as they develop their plans 
Who, Expertise Needed:  Chair appoints Research Section Section Shuffle Task Force
Time Needed:  Preliminary plan will be submitted to the RS Executive Committee by November
Resources Required:  $300 needed to cover expenses (candy & giveaways). $300 will be contributed to Section Council for event (all Sections will be asked for a contribution)
Product Outcome:  Research Section will showcase the benefits of joining the Research Section in an enjoyable atmosphere.  Attendees will be allowed to sign up for free six months memberships in up to three new Sections.
Evaluation:  Number of trial memberships for 2010 will be compared to 2009 (no Section Shuffle) and 2008 (Section Shuffle held.)
Goal 2:  Life Long Learning
Priorities for 2009/10
Building Lifelong Learning and Competencies
1.
Objective:  Continue to sponsor contributed and invited paper and poster sessions at the MLA annual meeting to enhance the research skills of members and to showcase successful library research projects that contributes to evidence-based practices in libraries.
Who, Expertise Needed:  Program Chair
Time Needed:   One year
Resources Required: None
Product Outcome: Research Section sponsors three sessions at MLA annual meeting.  These sessions will be publicized in advance of the meeting. 
Evaluation: Program Chair monitors and provides report of the sessions at the annual Business Meeting.  The report includes attendance counts of each sponsored session.
2.
Objective:  Work together with another MLA section to co-sponsor a cooperative session to highlight new graduates and new librarian’s contributed papers.
Who, Expertise Needed:  Chair-Elect 
Time Needed:   One year
Resources Required:  None
Product Outcome:  To help new graduates and new medical librarians in the field to have a voice at the annual meeting, to gain expertise in presenting research papers, and to gather points for the Academy of Health Information Professionals.
Evaluation: Program Chair monitors and provides a report of the contributed paper session to the annual Business Meeting.
3.
Objective:  Continue to sponsor the “Research Connection Breakfast”, an event that provides support, consultation, and mentoring to MLA members who are interested in information and library research.  
Who, Expertise Needed:  Program Chair & Chair
Time Needed:   One year
Resources Required:  $700 for food/beverages at the event
Product Outcome:  Well publicized and attended mentoring event
Evaluation: Program Chair provides report of the mentoring event at the annual Business Meeting.  The report includes attendance counts and evaluation of the event.
4.
Objective:  Continue to build and populate an interactive website for members to build basic research skills and help members work on research projects that are later presented at a meeting and/or published in the library literature.
Who, Expertise Needed:  Chair-Elect
Time Needed:   One year
Resources Required:  Existing MLA Wiki/Website
Product Outcome:  A useful interactive and educational website for those interested in information and library research.
Evaluation: Chair-Elect regularly monitor comments about the website/wiki and makes improvements based on users’ feedback.  Website/wiki is used interactively and receives favorable feedback.
5.
Objective: Design and implement a survey of members on their continuing education needs.
Who, Expertise Needed: CE Chair/Committee. 
Time Needed: 6 months
Resources Required: Survey Monkey
Product Outcome: Report on results of survey published in Hypothesis and used for future planning.
Evaluation: CE Committee will analyze survey results and make recommendations to Executive Committee regarding needed CE offerings by January 1.
6.
Objective: To establishment a Research Mentoring Program to the Research Section.
· Develop specific goals and measurable outcomes for a Research Section facilitated Research Mentoring Program, including ways to successfully integrate a Research Mentoring Program with the MLA Mentoring Program and Database (http://www.mlanet.org/mentor/).
· Propose an effective and sustainable research mentee/mentor pairing process that offers structure and time-lines to assure that intended results occur. 
· Create research mentor guidelines and a research mentor agreement for working with research mentees. Post on the Section Wiki and Website
· Identify rewards and incentives that would encourage senior research practitioners to serve as research mentors.
· Recommend specific Web 2.0 technologies for the Research Mentoring Program that would increase collaboration and participation among research mentors and mentees.
· Identify aspects of a Research Mentoring Program that could be offered as a membership benefit of the Research Section to meet the strategic need of increasing Research Section membership.
Who, Expertise Needed: Mentor Task Force
Time Needed: 12 months
Resources Required: Website and Wiki
Product Outcome: Monthly Web updates
Evaluation:At least 5 Mentor/mentee pairs by 6/2010
Goal 3:  Advocacy
None
Goal 4:  Creating and Communicating our Knowledge
1.
Objective:  Promote and support research and evidence-based librarianship through the Research Section Awards Program.
· ask winners of paper and poster awards to serve as judges the following year in order to build research expertise and ensure equitable distribution of the awards.
· explore and implement if feasible giving research paper and poster author winners free memberships in RS for six months (if they do not already have a membership); work with Membership co-chairs to send participants invitations and brochures to join section.
· work with AHIP to provide activity points for research award judges.
· work with Co-Editors of RS website to create online forms for paper and poster judging evaluations.
· update Research Awards pages on RS website
· work with RS Chair and Program Chair to update awards program information in OASIS system and request that all research papers and posters presented at MLA be highlighted in the MLA program (see Goal 6, Objective 4).
Who, Expertise Needed: 
· Awards Co-Chairs, MLA HQ, MLA Credentialing Committee, Research Award winners, and RS Program Chair.
Time Needed: One year 
Resources Required:
· funds to photocopy judging forms for volunteer judges. 
· $500 for monetary value of the awards.
Product Outcome:
· Information about winning authors appears in various publications: Hypothesis, MLA Focus and MLA News.
· Recruitment letters and brochures sent to all authors of research papers and posters at MLA.
· Formal request is made to AHIP to provide activity points for research award judges.
· Paper and poster judging evaluation forms updated and made available in an online format.
· Research awards pages on RS website updated; research award program information updated in OASIS system.  
Evaluation: 
· Anonymous judge comments on all papers and posters are returned to presenters as an avenue for improvement for future publication.
· Award Co-Chairs regularly monitor whether objectives are being met (i.e., percentages of winning papers or posters that have gone on to full publication; percentages of winning authors that have joined section and participated in judging the following year; and percentages of members with research expertise that have volunteered to be judges due to AHIP recognition).
2.
Objective: Advance a knowledgebase of health information research and evidence-based practice by identifying and promulgating a list of research topics of highest priority to the profession.
· Process will include a survey of the MLA leadership and sending the final list of research topics to MLA Board of Directors. The list will be used as a basis for the MLA “Research Agenda.”  Information about the list will be published in Hypothesis.
Who, Expertise Needed: Research Agenda Chair/Committee, Chair, Executive Committee. 
Time Needed: Final list due to MLA Board of Directors on August 1, 2008.
Resources Required: None.
Product Outcome: List of top-ranked research topics.
Evaluation: Research Agenda Committee will pilot and assess 2008 process and make recommendations to Executive Committee for needed changes.
3.
Objective:  Publish the Research Section’s journal, Hypothesis, three times a year, Summer, Fall, Spring.
Who, Expertise Needed:  Hypothesis Co-Editors, Editorial Board, and contributors.
Time Needed: Deadlines of the 15th prior to each issue’s publication.
Resources Required: None
Product Outcome: Hypothesis issues published on schedule and available on the website. 
Evaluation: 
· Co-Editors will make continuous improvements to Hypothesis based on reader input.
· Hypothesis receives increased article contributions.
Goal 5:  Building a Network of Partners
Priorities for 2009/10
Connecting Members to the Annual Meeting
Connecting Committees, Task Forces, and Sections
1.
Objective:  Continue to co-sponsor and support the Sixth International Evidence Based Library and Information Practice Conference (EBLIP6) in a place to be determned in June 2011.
· Collaboration involves the International Research Collaboration Liaison representing the Research Section, serving as an active member of the Programme Committee, and sharing information with section members. 
Who, Expertise Needed:  International Research Collaboration Liaison  
Time Needed: Ongoing
Resources Required: None
Product Outcome: Research Section’s continuing partnership with EBLIP6. 
Evaluation: The Programme Committee will use participant evaluations to assess the successes and failures of EBLIP6 programs.
2.
Objective:  Investigate key issues related to developing a Database of Research Projects in the field of health information research and evidence-based librarianship, i.e., investigate costs, technology used, maintenance, scalability, use of the CORE depository, use of the new Association Management Software, etc. 
Who, Expertise Needed: Chair, Website Co-Editors, MLA HQ 
Time Needed: One year
Resources Required: None
Product Outcome: Chair will make recommendations to Executive Committee.
Evaluation: Executive Committee will act on recommendations. 
Goal 6: 2009/10 Presidential Priorities: Efficiency and Effectiveness of Association Operations
Activities planned for the coming year related to Research Section effectiveness and efficiency include the following:
1.
Objective: A Strategic Plan that will guide section activities will be developed in 2008/09. Process will include a survey of the membership.
Who, Expertise Needed: Chair, Ad Hoc Strategic Planning Task Force, Executive Committee, and RS members.
Time Needed: One year
Resources Required: None
Product Outcome: A strategic planning document that is available on the website.
Evaluation: Executive Committee regularly monitors plan as to whether goals are being met and updates the plan as additional goals are identified. The plan receives positive feedback from members.
2.
Objective: Research Section will provide an electronic ballot option for the 2008/09 election of Research Section officers. This will involve planning, implementing, and developing instructions for using an electronic ballot option for the 2008/09 election.
Who, Expertise Needed:  Past Chair
Time Needed: Section elections completed by February 15, 2009.
Resources Required: None 
Product Outcome: Implementation of new electronic ballot for Section election. 
Evaluation:  Immediate Past Chair monitors electronic ballot process and makes recommendations for needed changes for 2009/10 election. The new electronic ballot receives positive feedback from members.
3.
Objective:  Research Section will create a Policy and Procedure Manual using a Wiki that can be edited and updated by authorized officers and chairs.
Who, Expertise Needed: Chair, Chair-Elect, and Executive Committee
Time Needed: 6 months
Resources Required: MLA wiki or free wiki
Product Outcome: A “wikified” Policy and Procedures Manual that is available on the website.
Evaluation: The “wikified” Manual is complete, well-used, and receives positive feedback from members.
4.
Objective: Research Section will continue to monitor the program whereby all research papers and posters at the annual MLA meetings be highlighted in the MLA program (in both the online and print versions of the program) to promote research efforts of members and streamline the judging process for the RS Research Awards committee.
Who, Expertise Needed: Program Chair, Chair, Awards Co-Chairs, MLA HQ, MLA Board 
Time Needed: One year 
Resources Required: None
Product Outcome: Research papers and posters presented at MLA will be highly visible in the 2009 program (online and print versions).
Evaluation: Research paper and poster information in MLA program receives positive feedback from members.
